ruv"'
=iiicp Grant Management Workshop - Virtual

Tuesday, January 26, 202I

9-9:40 a.m. Welcome Plenary

9:45-10:15 a.m. Transformational Projects

10:20-11:20 a.m. Planning Grants

11:30 a.m-Noon Building Capacity in Your Grant

Speakers

Erik Johnston | Jay Grant
Amanda Healy

Rachel Jordan | Jason Sams | Doug Ellis

Ramona Chapman

Noon-12:45 p.m. Lunch/Networking Opportunity

12:45-1:30 p.m. Enviromental Review
1:35-2:20 p.m. Engineers Perspective
2:20-2:25 p.m. Spotlight Projects-AFO/Richmond
3:25-3:45 p.m. AWARDS CEREMONY

Wednesday, January 27, 202l
9-9:05 a.m.
9:05-10:05 a.m.

Welcome Plenary

Project Management Roundtable (BDR)

10:10-11:10 a.m. CAMS

11:15 a.m.-Noon Grant Management Responsibilities

Kelly Charapich

Joe Blevins | Stephen McElroy
Warsaw & Lunch Box 276
(Joseph Quesenberry | Duane Miller)

PAAO Managers
Joe Blevins, Cheri Miles and Joanne Peerman

Doug Ellis

Lauren Kunkel | Lark Washington |
Elizabeth Boehringer

Joanne Peerman

Noon-12:45 p.m. Lunch/Networking Opportunity

12:45-1:45 p.m. Virtual Compliance Reviews
1:55-2:35 p.m. Reporting, Annual and Closeout

. . DHCD Programs - Mini Roadshow
2:40-3:45 p-m. Weatherization, Emergency Home Repair, Broadband/CRO
9-9:45 a.m. Housing: Intake to HME
9:50-10:30 a.m. Qualifying for a Home in 2021

10:35-11:25 a.m. Homeownership Education: Housing Counselors

11:25 a.m.-Noon Lead Based Paint

12:45-1:15 p.m. Funding Opportunities: SPARC
1:20-1:50 p.m. Funding Opportunities: HOME
1:55-2:35 p.m. Funding Opportunities: VIDA
2:40-3:30 p.m. USDA Loan Grant Programs
3:30-3:45 p.m. CLOSING

Chelsea Jackson | Kathi Boatright

Melissa Mason

Nancy Palmer | Rebecca Rowe |
Tammy Breski

Jason Sams
Dan Kern

Erica Holmes

Michael Asante/ Susan Hill

Kelly Gill-Gordon
Dawn Scott
Sabrina Blackett

Jeanie Barbrow

Jay Grant | Amanda Healy |
Program Managers



